Agenda

City of Saginaw
Quarterly Elected Officials Confab
April 28, 2008
Andersen Enrichment Center
9:00 a.m. — 1:00 p.m.

Coffee ~ Introductions

Opening Comments ~ Mayor Joyce Seals
~Vision & Values~

Economic Outlook ~ Dr. Eric Scorcone
~ Discussion ~

Strategic Plan Update/Issues ~ Darnell Earley, City Manager
~ Discussion ~

Key Staff Highlights or Revitalization, Cities of Promise Update
~ Discussion ~

Comments from Elected Officials (5 minutes each)
~ Discussion ~

Lunch ~ Wrap-up

9:00 - 9:15 a.m.

9:15 -9:30 a.m.

9:30 — 9:45 a.m.

9:45 —10:30 a.m.

10:30 — 11:15 a.m.

11:15-12:30 p.m.

12:30 — 1:00 p.m.




