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Address: 711 MUNSON CT 
Year Built: 2000 
Square Feet: 1302 
Bedrooms: 3 
Bathrooms: 2 
Sale Date: 10/10/2006 
Sale Price: $79,900  

One of approximately 4 homes built in 2000 on Munson Court, 
apparently by the City of Saginaw. 
 
 
 
 

 
Address: 636MUNSON CT 
Year Built: 2000 
Square Feet: 1285 
Bedrooms: 3 
Bathrooms: 2 
Sale Date: 4/26/2001 
Sale Price: $54,398  

One of approximately 4 homes built in 2000 on Munson Court, 
apparently by the City of Saginaw. 
 
 
 
 
 
 
 
 
 
 
 

 

 
Address: 724 MUNSON CT 
Year Built: 2000 
Square Feet: 1285 
Bedrooms: 3 
Bathrooms: 2 
Sale Date: 2/13/2001 
Sale Price: $54,398  

One of approximately 4 homes built in 2000 on Munson Court, 
apparently by the City of Saginaw. 
 
 
 
 
 

 
Address: 35 HARMONY CT 
Year Built: 2000 
Square Feet: 1297 
Bedrooms: 3 
Bathrooms: 2 
Sale Date: 7/29/2004 
Sale Price: $71,550  
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Address: 42 10TH ST 
Year Built: 2000 
Square Feet: 1094 
Bedrooms: 3 
Bathrooms: 1 
Sale Date: 12/26/2000 
Sale Price: $58,300  

Developed by Habitat for Humanity.  One of many built in the 
neighborhood northeast of the Cathedral District (including 7th, 
10th, and 11th streets). 
 
 

 
Address: 1609 CHESTNUT ST 
Year Built: 2000 
Square Feet: 1344 
Bedrooms: 3 
Bathrooms: 1 
Sale Date: 3/12/2004 
Sale Price: $90,000  

New home constructed on the east side of Saginaw.

New Condominiums 
 

Price Bedrooms Bathrooms Square 
Feet

Garage 
Space $/SF

Maximum $290,000 4.0 3.0 1,835 2.5 $173
Minimum $134,900 2.0 1.5 1,326 2.0 $75
Median $173,900 2.5 2.0 1,520 2.0 $120
Average $179,306 2.6 2.0 1,560 2.0 $116

Source: Saginaw Board of Realtors Multiple Listing Service, December 2007.

Table 30. New Construction Condo Listings

 
 
 

 Saginaw Twp. 
List Price: $147,900  
Bedrooms: 2 
Bathrooms: 2 
Square Feet: 1326 
Basement: F 
Garage Spaces: 2 

 
 

 

 Saginaw Twp. 
Price: $129,900  
Bedrooms: 2 
Bathrooms: 2 
Square Feet: 1500 
Basement: 0.75 
Garage Spaces: 2 
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Saginaw Twp. 

Price: $184,900  
Bedrooms: 3 
Bathrooms: 2 
Square Feet: 1520 
Basement: F 
Garage Spaces: 2 

 

 Saginaw Twp. 
Price: $143,000  
Bedrooms: 3 
Bathrooms: 2 
Square Feet: 1830 
Basement: CS 
Garage Spaces: 2 

 
 

 
Saginaw Twp. 

Price: $159,900  
Bedrooms: 3 
Bathrooms: 2.5 
Square Feet: 1835 
Basement: F 
Garage Spaces: 2 

 

  
Saginaw Twp. 

Price: $164,900  
Bedrooms: 2 
Bathrooms: 2 
Square Feet: 1394 
Basement: F 
Garage Spaces: 2 

 

  
Saginaw Twp. 

Price: $184,900  
Bedrooms: 3 
Bathrooms: 2 
Square Feet: 1530 
Basement: F 
Garage Spaces: 2 

 

Thomas Twp. 
List Price: $134,900  
Bedrooms: 3 
Bathrooms: 2 
Square Feet: 1791 
Basement: F 
Garage Spaces: 2 
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Thomas Twp. 
List Price: $189,900  

Bedrooms: 2 

Bathrooms: 2 

Square Feet: 1400 

Basement: F 

Garage Spaces: 2 
 

 Thomas Twp. 
List Price: $173,900  
Bedrooms: 2 
Bathrooms: 1.5 
Square Feet: 1464 
Basement: F 
Garage Spaces: 2 

HBA Parade of Homes 
 
Not surprisingly, new homes in Saginaw & Thomas townships attain higher prices and offer more space and 
amenities than new homes built to date in the City of Saginaw.  An excellent example of this is the October 
2007 Home Builders Association Parade of Homes.  Rather than presenting homes in a contiguous 
development, the featured homes were scattered in subdivisions west of the City of Saginaw in Saginaw 
Township and in Freeland in Thomas townships (See map in Appendix).  Vacant lots sold to builders from 
$15,000 to $38,000. 
 

 
3678 Prairie Creek, Windemere 

Builder: Alfano Framing Contractor, LLC 
Style: 1-1/2-Story 

Square Feet: 3,859 
Bedrooms: 4; Bathrooms: 4-1/2 

Basement, Garage 
• Great room with vaulted ceilings 
• Brazilian hardwood and ceramic floors  
• Maple custom kitchen cabinets; soapstone countertop. 
• Teen suite.  
• Carriage-style steel overhead garage doors.  
• Fireplace, custom built-ins  
• Master bath w/walk-in shower, soaker tub, sitting area  
• Cultured stone exterior, shake siding  
• Covered porches with tongue and groove ceilings 

 
 

 
3654 Deibel Drive, Hartford Estates 
Builder: Stephen Flora Builders Inc. 

Style: Ranch 
Square Feet: 1,580 

Bedrooms: 3; Bathrooms: 2-1/2 
Basement, Garage 
Listed for $194,500 

• Stone, stucco, vinyl & lapped-board siding exterior 
• Front porch & rear patio  
• Mudroom w/built-in shelves and storage  
• Open kitchen maple floors and cabinets  
• Great-room with corner gas fireplace, crown moldings.  
• Master suite with his-and-her sinks, walk-in closet, slate floors and 

master shower  
• 5 Star Energy Star Certified 
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5075 N. Thomas Rd. 

Builder: Tom Bailey Construction, Inc. 
Style: 2-Story; Square Feet: 2,600 (approx.) 

Bedrooms: 3; Bathrooms: 2-1/2 
Basement, Garage 

• Stone columns and foundation 
• Covered front and back porch 
• Great room with vaulted ceiling, corner fireplace, and glass wall 

open to the second floor  
• Private master suite opens to back porch, has a walk-in closet and 

full bath  
• Bonus room accessible from the main area of the 2nd  floor that can 

a playroom, guest room, bedroom  
 
 
 

 
9203 Northfield Dr., Greensway Estates 

Builder: Beagle Construction LLC 
Style: 2-Story; Square Feet: 4,790 

Bedrooms: 5; Bathrooms: 4 
Basement, Garage 

• Energy-Star rated, hybrid insulation and Andersen windows  
• Beam ceiling in kitchen  
• Finished basement  
• Two fireplaces  
• Jacuzzi tub  
• Covered patio room with cathedral ceiling  
• Lawn sprinkler system  
• Hardwood and tile throughout  

 
 

 
4421 Snowbell Drive, Lawndale Farms 

Builder: Kloha Contracting, L.L.C. 
Style: 2-Story; Square Feet: 2,000 

Bedrooms: 4; Bathrooms: 2-1/2 
Basement, Garage 

• Open floor plan with 2-story foyer  
• Maple kitchen cabinetry  
• Ceramic tile and Berber carpet throughout  
• White trim package with arch top doors  
• 5 Star Energy Star Certified. Energy efficient home which 

includes: high efficiency furnace, Low-E glass windows, premium 
mold-free wall sheeting, and insulated foundation.  

• 9' poured wall brick stamped basement.  
• Partial stone exterior and decorative siding on porch  
• Fireplace with custom mantel 

 
22 Rose Cottage Ln., Cottage Grove Condominiums 

Builder:  Moeller Builders, Inc. 
Style: Condominium; Square Feet: 1,350 

Bedrooms: 2; Bathrooms: 1-1/2 
Basement, Garage 

• Open floor plan with vaulted ceilings, fireplace 
• First floor laundry 
• 50 year shingles 
• Maytag kitchen appliances 
• Landscaping with sprinkler system 
• Sunporch option  
• Oak, tile and carpeting 
• Choice of oak or white cabinetry 
• Brick and vinyl exterior 
• $100 per month condo fees 
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4441 W. Lakecress Dr., Lawndale Farms 

Builder: Boufford Builders, Inc. 
Style: Ranch; Square Feet: 1,520 

Bedrooms: 3; Bathrooms: 3 
Basement, Garage 

• Open floor plan; great room with 10' ceilings and stone fireplace 
• Hickory cabinets with white trim package   
• Unique cobblestone rear patio  
• Daylight windows in basement looking onto back yard  
• Walk-in closet in master suite  
• Tile backsplashes in kitchen and baths  
• First floor laundry  
• Cedar shake and stone front exterior 

 
 
 
 
 

 
3620 Honeysuckle Circle, Gatehouse Manor 

Builder:  Caterino Builders, Inc. 
Style: 1-1/2 Story; Square Feet: 2,220 

Bedrooms: 4; Bathrooms: 2-1/2 
Basement, Garage 
Listed for $265,000 

• Arched windows, deluxe trim features  
• Vaulted ceilings throughout   
• Designed with Woman-Centric™ inspirations, with areas for 

Entertaining, De-Stressing, Storage and Flexible Living  
• Master suite with spa tub, tile shower with multiple shower heads, 

raised vanities, linen closet  
• Rear foyer with “drop zone” for book bags, coats, etc.  
• Laundry room has closet, folding counter and pet zone.  
• Espresso Cherry Shaker cabinets   
• 2 sets of French doors  
 

 
4234 Parsons Walk, Cobblestone Pointe 

Builder:  Nicklyn Builders 
Style: Ranch; Square Feet: 3,600 
Bedrooms: 4; Bathrooms: 3-1/2 

Basement, Garage 
Listed for $349,900 

• Open floor plan with cathedral ceiling in kitchen and great room  
• Large master bedroom with tray ceiling  
• Stone front exterior  
• Energy efficient home with high efficiency Rudd furnace, air, 

Andersen Low-E glass windows and Therma-Tru door  
• Hardwood floors in entry, kitchen and breakfast nook  
• Formal dining room with 12' ceilings  
• Large master bath with whirlpool tub, walk-in shower and 12' 

ceiling  
• Finished three-car garage  
• Granite countertops  
• 9' basement walls  

 

 
1997 Lone Rd. 

Builder: Van Auken Construction, Inc. 
Style: Ranch; Square Feet: 2,343 
Bedrooms: 3; Bathrooms: 2-1/2 

Garage 
• Kitchen with custom cream and maple cabinets, granite 

countertops and tray ceiling  
• Back entrance mudroom has bead board on the walls and a 

curved soffit with matching bench  
• Pocket doors with special patterned glass 
• Office off the living room separated by French doors  
• Master bath with custom vanity, glass shower, and tile 
• Sun room with cathedral wood ceiling opening to patio  
• Exterior is brick, vinyl shakes and siding  
• 9 acres; natural stream and circle driveway  
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33 Tuscany Circle, Tuscany Villas Condominiums 

Builder: Caterino Builders, Inc. 
Style: Condominium; Square Feet: 1,530 

Bedrooms: 3; Bathrooms: 2 
Basement, Garage 
Sold for $184,900 

• Fully landscaped and maintained.  
• Guest quarters on main level 
• Optional living room, fourth bedroom and bath   
• Open main floor with raised ceilings, fireplace, and opens to 

formal dining and kitchen with raised eating area.  
• Master suite has 9' ceilings, private bath, walk-in closet, and 

French doors to patio. 
• High efficiency natural gas furnace and air conditioning; cellulose 

insulation system 
• Handicapped accessible options   
• Designed with Woman-Centric™ inspirations, this home features 

areas for Entertaining, De-Stressing, Storage and Flexible Living.  
 

 
4470 Spicebush Dr., Lawndale Farms 

Builder: Cobblestone Homes, LLC 
Style: 2-Story; Square Feet: 2,554 

Bedrooms: 4; Bathrooms: 2-1/2 
Basement, Garage 

• 2-story foyer  
• 1st floor flex room for office, library or media center.  
• Utility room includes a folding area which could also be converted to 

a scrapbooking station, gift wrapping area or m place to drop cell 
phones and purses.  

• The master bedroom has fireplace and sitting area.  
• Master bathroom has jet tub, separate shower, dual sinks and walk-

in closet.  
• Energy-Star Approved with a “fresh indoor air system”  
• Several built-ins 

 
4087 Mountain View Ct., Mountain View Estates 

Builder: Van Auken Construction, Inc. 
Style: Ranch; Square Feet: 1,822 

Bedrooms: 4; Bathrooms: 4  
Basement, Garage 

• Cathedral ceiling in the living room  
• Fireplace with a tile surround and hearth  
• White kitchen cabinets with Corian countertops  
• Hardwood floors   
• Whirlpool tub and ceramic shower in the master bath  
• Large utility room  
• Exterior is brick, vinyl shakes, and vinyl siding  
• Partially finished basement  
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INTERVIEWS WITH REAL ESTATE PROFESSIONALS 

In pursuit of on-the-ground, anecdotal market information a series of interviews were conducted with local 
real estate professionals.  Following is a summary of finding from these interviews.  For a complete list of 
real estate professionals interviewed, please see the Appendix to this report. 

High For-Sale Volume & Slow Sales. The inventory of homes for sale via the Saginaw regional MLS has 
nearly tripled since 2006.  Job losses and retirements have lead middle-age households to try to sell their 
homes and move away.  However, sales have been slow.  Whereas 50-60 sales per day was common last 
year, now around 10-15 sales occur per day in the region. 

Homes Losing Value:  Dramatic population decline coupled with an overbuilding of housing units has 
created a market where homes do no appreciate and often lose value in real dollars.  Prices have been in 
decline for 4-5 years, and a significant portion of owners have little or no equity in their homes.  In many 
cases, owners are walking away from homes or are short selling.  This is worst in the city, but is happening 
in higher-value townships as well. 

Homeownership is Highly Affordable:  Provided a household can obtain a fair mortgage, homeownership 
in the region is easily attainable.  Existing starter homes are priced between $50,000 and $80,000 and tend 
to be bungalows with 2-3 bedrooms and 1,000-1,300 square feet.  Bungalows on nicer Westside streets 
such as Delaware sell between $89,000 and $130,000.  Modest trade-up homes are priced between 
$130,000 and $160,000. 

New Construction Varies in Type and Pricing:  New construction is dominated by single-family homes that 
seem to fall into three ranges: 1) Modest, vinyl-sided frame homes priced at $150,000 and $180,000 with 
1,300-1,600 square feet, two stories, basements, and garages; 2) Slightly more upscale frame homes with a 
combination of vinyl and brick or stone priced from $170,000 to $240,000 with 1,700-2,000 square feet and 
amenities such as upgraded kitchens and fireplaces; 3) Large “luxury” homes near golf courses priced from 
$400,000 to over $650,000. 

New Construction has Stopped: Saginaw Township averaged approximately 150 new housing permits per 
year in 2006.  In 2007, an estimated 15 have been issues.  Pricing attained per square foot has decreased 
from around $110 per square foot to $80 per square foot. 

Difficult to Rent or Sell Homes in the Cathedral District:    Neighborhood Renewal Services (NRS) owns 
and manages a number of homes in the Cathedral District and has struggled to sell or simply rent their 
properties.  Nevertheless, because homes may sell for only $5,000 to $15,000 but rent for upwards of $400 
per month, renting is often a preferable option for many absentee property owners.   

Title Clean-up will require Significant Time: According to NRS, most properties in the Cathedral district 
have clouded titles that will require persistent effort to clear.  While the new land bank should help facilitate 
title clearance, CAI and the City should plan on dedicating substantial time to this process. 

Success of Market-Rate Rentals:  Boufford Builders has, in the past 5 years, begun building more 
townhome duplex rentals to both meet demand and mitigate losses in the homeownership market.  Large 
townhomes with 3 bedrooms and 2 car garages rent for $950-$1,100 per month.  Smaller units without 
garages rent for $750-$825 per month. 

Cathedral District must be Repositioned:  Many professionals noted that revitalization of the target area 
must overcome the pervasive perception that the area is unsafe.  Some also pointed out the lack of 
neighborhood and/or downtown retail to serve prospective residents.   

Open Enrollment at Schools:  A number of those interviewed mentioned that City residents can send their 
children to Saginaw Township schools, one of the region’s most well-reputed schools systems.  This may 
make it possible for the second wave of Cathedral District homebuyers to include families.  However, a 
consensus is building that Saginaw Township schools have grown too big and too fast. 
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BUYER AFFFORDABILITY ANALYSIS  
 
FINANCING & AFFORDABILITY MATRIX  
 
Based upon housing cost burden data, it is recommended that the proposed project focus on households 
earning 46% to 83% of HUD Area Median Income (AMI) or approximately $30,000 to $50,000.  As set by the 
U.S. Department of Housing and Urban Development, 2007 AMI for a family of four in the Saginaw-Saginaw 
Township area is around $55,800.   
 
The following Financing & Affordability Matrix (Table 33) details how proposed price points relate not only to 
HUD to AMI but also to median household income for the City of Saginaw and Saginaw County.  Two 
calculations are offered for each price point: the first assumes a 3% down payment and the second assumes 
$15,000 in downpayment assistance from an employer such as St. Mary’s of Michigan and/or the City of 
Saginaw.  The calculations also assume rising mortgage interest rates mitigated by utilization of the Michigan 
State Housing Development Authority’s home loan products.   
 
Table 33 illustrates that townhomes ranging from $90,000 to $120,000 are roughly affordable to households 
earning 46% to 70% HUD AMI.  These units would be affordable to households earning 77% to 117% of City 
of Saginaw median household income and households earning 54% to 82% of Saginaw County median 
income.   
 
Single-family homes priced between $120,000 and $155,000 are affordable to households earning 63% to 
85% HUD AMI.  These units would be affordable to households earning 108% to 146% of City of Saginaw 
median household income and households earning 75% to 101% of Saginaw County median income. 
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Sale Down-  Interest Term Down- Mortgage Monthly Taxes & Annual Required
Price Pymnt Rate (yrs.) payment Amount Payment* Insurance1 Payment Income*

$90,000 3% 6.5% 30 $2,619 $87,300 ($552) ($160) ($8,542) $30,506 54.7% 93.3% 65.0%
$90,000 20% 6.5% 30 $15,000 $75,000 ($474) ($120) ($7,129) $25,459 45.6% 77.9% 54.3%

$100,000 3% 6.5% 30 $2,910 $97,000 ($613) ($160) ($9,277) $33,133 59.4% 101.3% 70.6%
$100,000 18% 6.5% 30 $15,000 $85,000 ($537) ($160) ($8,367) $29,882 53.5% 91.4% 63.7%

$110,000 3% 6.5% 30 $3,201 $106,700 ($674) ($160) ($10,013) $35,761 64.1% 109.3% 76.2%
$110,000 16% 6.5% 30 $15,000 $95,000 ($600) ($160) ($9,126) $32,591 58.4% 99.7% 69.5%

$120,000 3% 6.5% 30 $3,492 $116,400 ($736) ($160) ($10,749) $38,388 68.8% 117.4% 81.8%
$120,000 14% 6.5% 30 $15,000 $105,000 ($664) ($160) ($9,884) $35,300 63.2% 107.9% 75.2%

$120,000 3% 6.5% 30 $3,492 $116,400 ($736) ($160) ($10,749) $38,388 68.8% 117.4% 81.8%
$120,000 14% 6.5% 30 $15,000 $105,000 ($664) ($160) ($9,884) $35,300 63.2% 107.9% 75.2%

$130,000 3% 6.5% 30 $3,783 $126,100 ($797) ($160) ($11,484) $41,016 73.5% 125.4% 87.4%
$130,000 13% 6.5% 30 $15,000 $115,000 ($727) ($160) ($10,643) $38,009 68.1% 116.2% 81.0%
$140,000 3% 6.5% 30 $4,074 $135,800 ($858) ($160) ($12,220) $43,644 78.2% 133.5% 93.0%
$140,000 12% 6.5% 30 $15,000 $125,000 ($790) ($160) ($11,401) $40,718 73.0% 124.5% 86.8%
$155,000 3% 6.5% 30 $4,511 $150,350 ($950) ($160) ($13,324) $47,585 85.3% 145.5% 101.4%
$155,000 11% 6.5% 30 $15,000 $140,000 ($885) ($160) ($12,539) $44,781 80.2% 136.9% 95.5%

2007 Saginaw City/Township Area Median Income^ $55,812
2007 City of Saginaw Median HouseholdIncome* $32,703
2007 Saginaw County  Median Household Income* $46,913
2007 Tri-Cities Region Median Household Income* $48,299

*Assumes 28% of income spent on housing; does not factor in cosumer debt.       ^Per HUD's HOME Program.     *From ESRI Forecast.
1 Assumes a property tax abatement on new home construction, $40 in PMI (when LTV<20%), and $800 in annual homeowners insurance.

% Saginaw 
City HH 
Income*

Table 33. Financing & Affordability Matrix 

Townhomes

Single-Family Homes

% Saginaw  
County HH 

Income*

% HUD Area 
Median 

Income^
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ACQUISITION BENCHMARKS 
 
The table below offers suggested price ranges per property type based on an analysis of property sales in 
and near the target area.  It must be noted that sales prices are highly inconsistent throughout the Cathedral 
District (Table 32), and asking price may often be derived from a property’s debts and liens or rental income 
rather than appraised market value.  For example, a single-family home at 1116 Jefferson sold for over 
$55,000 in 2003, went through foreclosure and sold for only $9,950 in 2006. 

 
Table 31. Preliminary Acquisition Benchmarks for Private Purchases 

Property Type Low End* High End* Average 
$/SF^ 

Average Sale 
Price^ 

Vacant Residential Parcel $500 $2,000   
Single-Family Homes 

Vacant Shell $4,000 $10,000 

Blighted, Occupied $5,000 $20,000 

Habitable, Occupied $15,000 $45,000 

$11 $17,116 

*Pricing in the Cathedral District is highly erratic and may be tied more to a property’s mortgage(s) & liens or rental 
income than on appraised market value.        ^Taken from the Saginaw Assessor’s 2006 property record 

 

Square Feet Recorded Price Price/SF
New 

Construction 
Price/SF

Maximum 3,296 $48,000 $38.63 $72.36
Minimum 825 $2,000 $1.68 $52.88
Median 1,331 $15,805 $7.86 $61.46
Average 1,667 $17,116 $11.03 $62.04

*One Bank-owned property recorded at $82,740 and four new Habitat for Humanity homes 
priced between $57,000 and $82,000 were removed from the data.

Table 32. Target Area 2006 Recorded Sales (65 Sales Recorded)
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RECOMMENDATIONS 
Following are a set of recommendations based upon the residential market analysis.  Recommendations are 
predicated upon a number of assumptions.  Most important is that the City of Saginaw successfully acquires 
the vast majority of targeted properties in order to achieve significant project scale.  The findings also 
assume improvement to the Cathedral District streetscape.  Finally, high-quality neo-traditional home 
designs are critical to supporting home values. 
 

 

Target Buyers:   -Employees of St. Mary’s of Michigan, Covenant HealthCare, Dow Corning, etc., 
especially those relocating to Saginaw. 

-Professional couples & singles without children renting in the City/County who want 
urban living but haven’t found a home/neighborhood that has moved them to buy. 

-Professionals couples, singles and empty-nesters who want city living, but aren’t 
interested in renovating an older home. 

-Middle-income families seeking a custom home at a great price who choose to 
send their children to a private school or to Saginaw Twp. schools. (Small %) 

-Empty-nesters committed to Saginaw but seeking a lifestyle change. (Very small %) 
 

 

 
Unit Type & Size: Single-Family Homes    

1600 to 2000 SF (excludes garage) 2 to 3 bathrooms 
   3 & 4 bedrooms    Unfinished Basements 

2 car detached garages 
     

Townhomes 
   1000 to 1300 SF   2 to 2.5 bathrooms 
   3 bedrooms (2 regular size, one smaller than can be office, fitness, guest room) 
   1-2 car attached garages                           Unfinished Basements 
 
Pricing:  PHASE I (50 units in Zone 1) 
(Roughly $80/SF) Single-Family Homes  

3 BR: $120,000 to $145,000   
   4 BR: $140,000 to $155,000  
 

Townhomes  
3 BR: $90,000 to $120,000  

PHASE II (Rough Estimate) 
Single-Family Homes 
3 BR: $135,000 to $155,000  
4 BR: $145,000 to $165,000  
 

Townhomes 
3 BR: $100,000 to $130,000  

 
 
Unit Amenities: Exteriors 

Brick & vinyl exterior designs reminiscent of existing older homes 
Covered front porches; rear patios or porches 

 
Interior Design  
Upgrade options, especially for floors, kitchen, bathrooms, and built-ins 

   Open floor plan for kitchen, dinning and living area with minimum 9’ ceilings 
   Wood or simulation floor for part or all of main living area 

1st floor powder room 
   Master bedroom with adjoining bath & walk-in closet 
   Ceramic tile for bathroom floors 

Fireplace in main living area 
Separate den that can serve as an office or bedroom  
2nd floor laundry room; if not feasible, combine with mudroom on 1st floor 

   Mudroom off rear entrance  
“Bonus room” or 3rd/4th bedroom flex space for office, fitness room, etc. 
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Unit Amenities : Utilities, Fixtures, Appliances 
(continued)  5 Star energy efficiency 

Wired for telephone, cable, high-speed internet, and alarm system 
Central heating & air 
Garage door with automatic opener 
Basic fridge, range, microwave dishwasher, and disposal with upgrade options 
 

 

 
Development   Scale: This cannot be overemphasized!  It is crucial that enough acquisition 
Amenities:  takes place so that buyers know that surrounding properties will be revitalized.  
   Improved streetscaping: Trees, sidewalks, lighting 

Improved safety: It is imperative that public perception of the Cathedral District 
changes. Large-scale acquisition & demolition will go far to communicating that the 
neighborhood is on the verge of revitalization.  Lighting will also help.  For Phase I, 
added security may be necessary, such as visible police patrols and drive-throughs 
by St. Mary’s security. 
Connection to recreation: The target area must be clearly linked to nearby recreation 
via hike/bike trails to the riverfront, signage, etc. 
Attraction of or connection to retail to support residents:  Buyers must be able to see 
where they will grocery shop, pick up a prescription, and get dinner. Neighborhood 
and/or downtown retail is needed.  A well-located coffee shop or bodega could serve 
St. Mary’s and the neighborhood. 
     

 
Marketing  -Position development as “Custom Homes in St. Mary’s Village” or “City Living in 
Suggestions:  Cathedral Village” and emphasize:   

1) Buyers can get a custom home for a great price  
2) Neighborhood will be transformed into a unique city living option. 
 

-Promote employer-sponsored downpayment & closing cost assistance programs 
 

-Help prospective buyers see connection to: 
1) Downtown amenities: farmer’s market, Temple Theatre 
2) Nearby recreation options: riverfront, YMCA, etc.  Perhaps offer free YMCA 

membership for Phase I buyers. 
3) Planned improvements to the riverfront, Washington Avenue & downtown 
 

-Property tax abatement 
 

-One-year home warranty 
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USE SUBSIDY NEEDED Units 
Produce SOURCE

Acquistion & Site Prep CITY OF SAGINAW
Lot & Structure Acquisition $2,331,515 250 CDBG Section 108 Loan $2,500,000 

Settlement Costs $262,500 SAGINAW County Land Bank Authority Bond Issue $500,000 

Relocation $760,000 STATE $2,086,000 

Demo & Property Management $861,985 Brownfields Tax Credit Syndication Proceeds

MSHDA Cities of Promise

Neighborhood Preservation Program

Department of Environmental Quality

Code Enforcement Staff $150,000 FEDERAL $0 

HUD Brownfields Economic Development Initiative (BEDI) $1,080,000 

Implementation Management $1,850,000 HUD Economic Development Initiative Earmark $0 

FOUNDATIONS & LOCAL BUSINESSES $50,000 

Total Acquisition & Site Prep $6,216,000        250 $6,216,000 $0 

CITY OF SAGINAW CDBG - Façade Improvement
HUD 108 Loan $575,000 

Façade Improvement $305,000          17 City HOME - Full Code $300,000 
STATE MSHDA HOME - Full Code
FEDERAL
HUD Healthy Home Lead-Based Paint Hazard Control $370,000 

Full Code Owner Rehab $1,280,000          32 FOUNDATIONS & LOCAL BUSINESSES
St. Mary's & Foundations (Façade Improvement for Market Rate)

Financial Institutions via Federal Home Loan Bank $340,000 
Total Homeowner Rehab: $1,585,000          49 $1,585,000 $0 

CITY OF SAGINAW 
HUD 108 Loan $1,250,000 

New Construction - Appraisal Gap $2,900,000          58 STATE MSHDA HOME and/or Reserves $1,250,000 

FOUNDATIONS & LOCAL BUSINESSES $860,000 

Employer Assisted Housing via St. Mary's & Local Employers $0 

Purchase Rehab - Appraisal Gap $760,000          19 Saginaw Community Foundation $0 

Financial Institutions via Federal Home Loan Bank $300,000 

Total New Homeownership Production: $3,660,000          77 $3,660,000 $0 

CITY OF SAGINAW CDBG Section 108 Loan $750,000 

Infrastructure Improvements $1,000,000 STATE Brownfields Tax Credit Proceeds $350,000 

FEDERAL $0 

Rail Trail To Be Determined $500,000 HUD Economic Development Initiative Earmark $300,000 

FOUNDATIONS & LOCAL BUSINESSES  - Dow Chemical $100,000 

Total Infrastructure Improvements & Rail Trail: $1,500,000 $1,500,000 $0 

$12,961,000 $12,961,000 $0 

CITY OF SAGINAW CDBG Section 108 Loan $1,250,000 

Acquisition $2,022,020 123 SAGINAW County Land Bank Authority Bond Issue $1,000,000 

Settlement $135,300 STATE $1,314,000 

Relocation $1,022,000 Brownfields Tax Credit Syndication Proceeds

Demolition & Property Management $424,680 MSHDA Cities of Promise

Professional Services $210,000 Department of Environmental Quality

FEDERAL $250,000 

Dept of Transportion

Commerce Department

FOUNDATIONS & LOCAL BUSINESSES
Total Acquisition & Site Prep $3,814,000        123 $3,814,000 $0 

$3,814,000 $3,814,000 $0 

$16,775,000 TOTAL SUBSIDY  S O U R C E S  ZONES 2 & 3: $16,775,000 

Zone 2 & 3 Combined Subsidy USES Units Produced Subsidy Needed

Zone 2 - Acquisition & Site Preparation 250 $6,216,000 Total CITY Subsidy $6,625,000 39%

Zone 2 - Existing Homeowner Rehab                                           49 $1,585,000 Total COUNTY LAND BANK Subsidy: $1,500,000 9%

Zone 2 - New & Rehabilitated Homes For Sale                                           77 $3,660,000 Total STATE Subsidy: $5,000,000 30%

Zone 2 - Infrastructure Improvements & Rail Trail $1,500,000 Total FEDERAL Subsidy: $2,000,000 12%

Zone 3 - Acquisition & Site Preparation 123 $3,814,000 Total Employers, Foundations & Intermediaries Subsidy: $1,650,000 10%

TOTAL: $16,775,000 TOTAL: $16,775,000 100%

Sources and Uses Funding Matrix
Cathedral District Zone 2 Residential "Preservation & Revitalization" and Zone 3 Retail Gateway 

Zone 2 & 3 Combined SUBSIDY SOURCES

HOMEOWNER REHABILITATION - Residential Low- and Moderate-Incomes

ACQUISITION & SITE PREPARATION - Residential Low, Moderate and Middle-Incomes, and Market Rate

HOMEOWNERSHIP PRODUCTION - Low, Moderate and Middle-Incomes, and Market Rate

INFRASTRUCTURE IMPROVEMENTS & RAIL TRAIL

TOTAL SUBSIDY NEEDED FOR ZONE 2:
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TOTAL SUBSIDY NEEDED FOR ZONE 3:

ACQUISITION & SITE PREP - GATEWAY RETAIL & GREEN SPACE

TOTAL SUBSIDY  U S E S  ZONES 2 & 3:

Cathedral District Zone 2 & 3  Stablization & Revitalization Budget Capital Access, Inc., 215-551-2000 Zones 2 & 3 Sources & Uses
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Percent of CDBG Allocated to HUD 108 Loan 20.00% 19.80% 15.00% 10.00%

Current 2008 Allocation of CDBG $2,461,205 $0 $2,461,205 $2,461,205

HUD Maximum for Debt Service $492,241 $487,380 $369,181 $246,121

Balance of CDBG Remaining For Other City Investments: $1,968,964 $1,973,825 $2,092,024 $2,215,085

Annual CDBG Set Aside for Debt Service $492,241 $487,380 $369,181 $246,121

Monthly CDBG Set Aside for Debt Service $41,020 $40,615 $30,765 $20,510

Annual Interest Rate (20 yr Treasury + 50 bp) 4.675% 4.675% 4.675% 4.675%

Repayment Term (in Years) 20 20 20 20

Potential Gross City HUD 108 Loan Proceeds $6,388,081 $6,325,000 $4,791,061 $3,194,040

Zone 2 Acquistion & Site Prep $2,500,000 $2,500,000 $2,500,000 $2,500,000

Total Homeowner Rehab: $575,000 $575,000 $575,000 $575,000

New Construction - Appraisal Gap $1,250,000 $1,250,000 $1,250,000 $1,250,000

Infrastructure Improvements $750,000 $750,000 $750,000 $750,000
$0 $0 $0

Zone 3 Total Acquisition & Site Prep $1,250,000 $1,250,000 $1,250,000 $1,250,000

USES for City HUD 108 Loan Proceeds: $6,325,000 $6,325,000 $6,325,000 $6,325,000

SURPLUS / GAP : $63,081 $0 ($1,533,939) ($3,130,960)

Prospective Sources of Repayment 

1

2

CITY of SAGINAW HUD SECTION 108 LOAN CALCULATION

Special Property Tax Assessment on 77 new and higher value homes and retail center over repayment period.

Up to 20% of Annual Allocation of CDBG Funds

Cathedral District Zone 2 & 3  Stablization & Revitalization Budget Capital Access, Inc. 215-551-2000 HUD 108 Calc
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Page 1

Acquistion & Site Prep Per Unit Cost # Units Project Per Unit Cost # Units Project # Units Project

Lot & Structure Acquisition $10,546 153 $1,613,506 $7,402 97 $718,009 250 $2,331,515

Settlement Costs $1,050 153 $160,650 $101,850 1 $101,850 250 $262,500

Relocation $10,403 62 $645,000 $6,053 19 $115,000 81 $760,000

Demo & Property Management $4,827 122 $588,844 $3,502 78 $273,141 200 $861,985

Environmental Assessment $4,000 7 $28,000 $4,000 2 $8,000 9 $36,000

TOTAL: $3,008,000 $1,208,000 $4,216,000

Development Costs Per Unit Cost # Units Project Per Unit Cost # Units Project # Units Project

Façade Improvement $17,941 13 $233,235 $17,941 4 $71,765 17 $305,000

Full Code Owner Rehab $40,000 22 $880,000 $40,000 10 $400,000 32 $1,280,000

New Construction - Appraisal Gap $50,000 58 $2,900,000 $50,000 0 $0 58 $2,900,000

Purchase Rehab - Appraisal Gap $40,000 19 $760,000 $40,000 0 $0 19 $760,000

Stabilize & Preserve Grand Homes $0 16 $0 $0 6 $0 22 $0

Rental Rehab $0 2 $0 $0 1 $0 3 $0

Rental New Construction $0 0 $0 $1 0 $0 0 $0

Infrastructure Improvements $500,000 $500,000 $1,000,000

Rail Trail To Be Determined $0 0 $0 $0 0 $500,000 0 $500,000

TOTAL 130 $5,273,235 21 $1,471,765 151 $6,745,000

Implementation Management Per Unit Cost # Units Project Per Unit Cost # Units Project # Units Project

CODE ENFORCEMENT STAFF 
for Sweeps & Follow-Up $75,000 $75,000 0 $150,000

Implementation Staff and 
Overhead $925,000 $925,000 0 $1,850,000

TOTAL: $1,000,000 $1,000,000 $2,000,000

130 $9,281,235 21 $3,679,765 151 $12,961,000

ZONE 2 - REVITALIZATION : BUDGET SUMMARY
PHASE 1 PHASE 2 TOTAL

Cathedral District Zone 2 & 3  Stablization & Revitalization Budget Capital Access, Inc., 215-551-2000 Zone 2 Project Summary
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Property Type # Units Per Unit Cost Project

City Owned Vacant Lot $50 0 $1 $0
County Owned Vacant Lot $50 8 $1 $8
State Owned Vacant Lot #### 7 $1 $7
City Owned Vacant Structure $50 0 $1 $0
County Owned Vacant Structure $50 5 $1 $5
Vacant Residential Lot #### 24 $1,250 $30,000
Vacant Commercial Lot 5 $5,000 $25,000
Vacant Residential Structure 6 $7,000 $42,000
Vacant Commercial/Industrial Structure 3 $15,000 $45,000
Investor Owned Rental 31 $20,000 $620,000
Multifamily Rental (5 units) 2 $40,000 $80,000
Homeowner Occupied 28 $35,000 $980,000
Commercial Occupied 4 $50,000 $200,000

Acquisitionub-Total: 123 $2,022,020
AVERAGE: $16,439.19

Title Insurance #### 123 $350 $43,050

Title Clearance #### 123 $500 $61,500

As-is Appraisals #### 123 $250 $30,750
Settlementub-Total: 123 $135,300

Renter (assume 1 HH in Single Family and 3 HH in Multi-family) 3 37 $6,000 $222,000

Commercial Business #### 4 $200,000 $800,000

Relocationub-Total: 41 $1,022,000

Demolition 79 $7,177 $294,260

Environmental Assessments (Need for Commercial/Industrial Properties on 16 $4,000 $64,000

Lawn Maintenance 123 $540 $66,420

Demolition & Property Managementub-Total: 123 $424,680

Land Use Planner & Architect $50,000
Survey $50,000
Transportation Management Study $30,000
Retail Market Analysis $20,000
Planning & Implementation Consultant $60,000

Professional Servicesub-Total: $210,000

ZONE 3 TOTAL $3,814,000

ZONE 3 - ACQUISITION & STABILIZATION BUDGET
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REVENUES 2008 2009 2010 2011 TOTAL

1 Operating Grants $0
2 Program Management Contracts $0
3 Developer Fees $0
4 Property Management Fees $0
5 Membership Fees and/or Dues $0
6 Special Fund Raising Events $0
7 Interest Income $0
8 TOTAL REVENUE: $0 $0 $0 $0 $0

EXPENSES

9 CODE ENFORCEMENT STAFF for 
Sweeps & Follow-Up $75,000 $75,000 $150,000

10 Implementation Manager $70,000 $73,500 $77,175 $81,034 $301,709

11 Administrative Assistant & Processor $40,000 $42,000 $44,100 $46,305 $172,405

12 Financial Manager (Part Time) $21,000 $22,050 $23,153 $24,310 $90,513

13 Construction Manager $0 $42,500 $44,625 $46,856 $133,981

14 Outreach Coordinator & Loan Processor $0 $37,500 $39,375 $41,344 $118,219
15 $0

16        Incentive Bonuses 7.1% $9,237 $15,341 $16,108 $16,913 $57,599

17 Salaries Sub-Total: $215,237 $307,891 $244,535 $256,762 $1,024,425

18 Payroll Taxes    0% $0 $0 $0 $0 $0
19 Health & Retirement Benefits 30% $64,571 $92,367 $73,361 $77,029 $307,327

20 Insurance Board D&O, Liability, Errors & Omissions, Fidelity Bond $7,500 $7,875 $8,269 $8,682 $32,326
21 Accounting & Audit $7,500 $7,875 $8,269 $8,682 $32,326
22 Legal & Professional Services $5,000 $5,250 $5,513 $5,788 $21,551
23 Copier Lease & Service $300 $3,600 $3,780 $3,969 $4,167 $15,516
24 Telephone & Broadband Access $250 $3,000 $3,150 $3,308 $3,473 $12,930
25 Office Rent $0 $0 $0 $0 $0 $0
26 Postage $2,000 $2,100 $2,205 $2,315 $8,620
27 Computer: Hardware/Software Upgrades & Service -            $2,000 $7,000 $3,000 $3,150 $3,308 $16,458
28 Membership Dues & Subscriptions $1,250 $1,313 $1,378 $1,447 $5,388
29 Credit Bureau $500 $525 $551 $579 $2,155
30 Office Supplies, Cleaning Service, Misc. & Petty Cash $7,000 $7,350 $7,718 $8,103 $30,171
31 Travel, Conferences & Staff Training $3,500 $3,675 $3,859 $4,052 $15,085
32 Promotional/Advertisement $7,500 $7,875 $8,269 $8,682 $32,326
33 Printing $4,500 $4,725 $4,961 $5,209 $19,396

34
Admin Expenses Sub-Total: $124,421 $150,860 $134,778 $141,517 $551,575

35 Covenant Hospital Neighborhood Revitalization Plan $100,000 $100,000
36 Revitalization Consultant - Capital Access, Inc. $162,000 $162,000 $0 $324,000

37 TOTAL EXPENSES: $501,659 $720,750 $379,313 $398,278 $2,000,000

38 Surplus / (Deficit) ($501,659) ($720,750) ($379,313) ($398,278) ($2,000,000)
39 Annual Increase In Expenses: 5.0% Total Infrastructure Improvements & Rail Trail:

40

Surplus Revenue for Project Working 
Capital Fund: ($501,659) ($720,750) ($379,313) ($398,278) ($2,000,000)

CATHEDRAL DISTRICT REVITALIZATION Annual Operating Budget Summary

Cathedral District Zone 2 & 3  Stablization & Revitalization Budget Capital Access, Inc. 215-551-2000 Implementation Management
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Homeowner Rehab & Repair Per Unit Cost # Units Project Per Unit Cost # Units Project # Units Project

Façade Improvement $17,941 13 $233,235 $17,941 4 $71,765 17 $305,000

Full Code Owner Rehab $40,000 22 $880,000 $40,000 10 $400,000 32 $1,280,000

TOTAL 35 $1,113,235 14 $471,765 49 $1,585,000

Homebuyer Rehab & New Construction Per Unit Cost # Units Project Per Unit Cost # Units Project # Units Project

New Construction - Appraisal Gap $50,000 58 $2,900,000 $50,000 0 $0 58 $2,900,000

Purchase Rehab - Appraisal Gap $40,000 19 $760,000 $40,000 0 $0 19 $760,000

Stabilize & Preserve Grand Homes $0 16 $0 $0 6 $0 22 $0

TOTAL 93 $3,660,000 6 $0 99 $3,660,000

Rental Rehab & New Construction Per Unit Cost # Units Project Per Unit Cost # Units Project # Units Project

Rental Rehab $0 2 $0 $0 1 $0 3 $0

Rental New Construction $0 0 $0 $1 0 $0 0 $0

TOTAL 2 $0 1 $0 3 $0

Neighborhood Amenities / 
Infrastructure Improvements

Per Unit Cost # Units Project Per Unit Cost # Units Project # Units Project

Infrastructure Improvements $500,000 $500,000 $1,000,000

Rail Trail To Be Determined $0 0 $0 0 $500,000 1 $500,000

TOTAL 0 $0 0 $500,000 1 $500,000

130 $4,773,235 21 $971,765 152 $5,745,000

PHASE 1 PHASE 2 TOTAL

ZONE 2 - REVITALIZATION : DEVELOPMENT BUDGET

Cathedral District Zone 2 & 3  Stablization & Revitalization Budget Capital Access, Inc., 215-551-2000 Zone 2 Development Summary
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Property Type # Units Per Unit Cost Project # Units Per Unit Cost Project # Units Project

City Owned Vacant Lot # 1 $1 $1 0 $1 $0 1 $1

County Owned Vacant Lot # 3 $1 $3 3 $1 $3 6 $6

State Owned Vacant Lot # 1 $1 $1 2 $1 $2 3 $3

City Owned Vacant Structure # 0 $1 $0 0 $1 $0 0 $0

County Owned Vacant Structure # 1 $1 $1 4 $1 $4 5 $5

Vacant Residential Lot # 70 $1,250 $87,500 48 $1,250 $60,000 118 $147,500

Vacant Residential Structure 13 $7,000 $91,000 14 $7,000 $98,000 27 $189,000

Investor Owned Rental 55 $20,091 $1,105,000 25 $21,000 $525,000 80 $1,630,000

Multifamily Rental (5 units) # 0 $40,000 $0 0 $40,000 $0 0 $0

Homeowner Occupied # 8 $35,000 $280,000 1 $35,000 $35,000 9 $315,000

Other: Howard's Market 1 $50,000 $50,000 0 $0 $0 1 $50,000
TOTAL: 153 $1,613,506 97 $718,009 250 $2,331,515

AVERAGE: $10,546 $7,402 $9,326

Title Insurance # 153 $350 $53,550 97 $350 $33,950 250 $87,500

Title Clearance # 153 $500 $76,500 97 $500 $48,500 250 $125,000

As-is Appraisals # 153 $200 $30,600 97 $200 $19,400 250 $50,000
TOTAL: 153 $160,650 1 $101,850 # 250 $262,500

Existing Homeowner # 7 $25,000 $175,000 1 $25,000 $25,000 8 $200,000

Renter # 54 $5,000 $270,000 18 $5,000 $90,000 72 $360,000

Commercial Business # 1 $200,000 $200,000 0 $50,000 $0 1 $200,000
TOTAL: 62 $645,000 19 $115,000 81 $760,000

Demolition 47 $7,127 $334,964 25 $7,321 $183,021 72 $517,985

Environmental Assessment             
(Need for Commercial Properties 
only)

7 $4,000 $28,000 2 $4,000 $8,000 9 $36,000

Lawn Maintenance 122 $540 $65,880 78 $540 $42,120 200 $108,000

Stabilize & Preserve Grand Homes 16 $10,000 $160,000 4 $10,000 $40,000 20 $200,000

TOTAL: 122 $588,844 78 $273,141 200 $861,985

PHASE I TOTAL $3,008,000 PHASE II TOTAL $1,208,000 TOTAL $4,216,000

ZONE 2 - REVITALIZATION : ACQUISITION & SITE PREP BUDGET
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Cathedral District Zone 2 & 3  Stablization & Revitalization Budget Capital Access, Inc., 215-551-2000 Zone 2 Acquisition Summary



6/13/2008 Cathedral District, City of Saginaw, MI 1

ZONE 2 - REVITALIZATION
DEVELOPMENT BUDGET

Homeowner Rehab & Repair Per Unit 
Cost # Units Project # Units Project # Units Project # Units Project # Units Project

Façade Improvement $17,941 5 $89,706 2 $35,882 4 $71,765 2 $35,882 13 $233,235

Full Code Owner Rehab $40,000 3 $120,000 7 $280,000 8 $320,000 4 $160,000 22 $880,000

TOTAL 8 $209,706 9 $315,882 12 $391,765 6 $195,882 35 $1,113,235

Homebuyer Rehab & New Construction Per Unit 
Cost # Units Project # Units Project # Units Project # Units Project # Units Project

New Construction - Appraisal Gap $50,000 9 $450,000 13 $650,000 26 $1,300,000 10 $500,000 58 $2,900,000

Purchase Rehab - Appraisal Gap $40,000 7 $280,000 7 $280,000 3 $120,000 2 $80,000 19 $760,000

Stabilize & Preserve Grand Homes $0 4 $0 8 $0 3 $0 1 $0 16 $0

TOTAL 20 $730,000 28 $930,000 32 $1,420,000 13 $580,000 93 $3,660,000

Rental Rehab & New Construction Per Unit 
Cost # Units Project # Units Project # Units Project # Units Project # Units Project

Rental Rehab $0 1 $0 0 $0 1 $0 0 $0 2 $0

Rental New Construction $0 0 $0 0 $0 0 $0 0 $0 0 $0

TOTAL 1 $0 0 $0 1 $0 0 $0 2 $0

Neighborhood Amenities / Infrastructure # Units Project # Units Project # Units Project # Units Project # Units Project

Infrastructure Improvements To Be Determine $500,000 $125,000 $125,000 $125,000 $125,000 0 $500,000

Rail Trail To Be Determined $0 0 $0 0 $0 0 $0 0 $0 0 $0
TOTAL 0 $0 0 $0 0 $0 0 $0 0 $0

TOTAL ACQUISITION AND SITE PREP: 29 $939,706 37 $1,245,882 45 $1,811,765 19 $775,882 130 $4,773,235

Cluster C Cluster D PHASE 1 TOTALPHASE 1 Cluster A Cluster B

Cathedral District Zone 2 & 3  Stablization & Revitalization Budget Prepared by Capital Access, Inc. 215-551-2000 Zone 2 Phase 1 Development
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ZONE 2 - REVITALIZATION
ACQUISITION & SITE PREP BUDGET

Property Type Per Unit Cost # Units Project # Units Project # Units Project # Units Project # Units Project

City Owned Vacant Lot $1 1 $1 0 $0 0 $0 0 $0 1 $1

County Owned Vacant Lot $1 0 $0 0 $0 2 $2 1 $1 3 $3

State Owned Vacant Lot $1 0 $0 0 $0 0 $0 1 $1 1 $1

City Owned Vacant Structure $1 0 $0 0 $0 0 $0 0 $0 0 $0

County Owned Vacant Structure $1 0 $0 0 $0 0 $0 1 $1 1 $1

Vacant Residential Lot $1,250 9 $11,250 18 $22,500 36 $45,000 7 $8,750 70 $87,500

Vacant Residential Structure $7,000 4 $28,000 0 $0 5 $35,000 4 $28,000 13 $91,000

Investor Owned Rental $20,091 13 $261,182 23 $462,091 12 $241,091 7 $140,636 55 $1,105,000

Multifamily Rental (5 units) $40,000 0 $0 0 $0 0 $0 0 $0 0 $0

Homeowner Occupied $35,000 0 $0 0 $0 7 $245,000 1 $35,000 8 $280,000

Other: Howard's Market $50,000 0 $0 0 $0 1 $50,000 0 $0 1 $50,000
TOTAL: 27 $300,433 41 $484,591 63 $616,093 22 $212,389 153 $1,613,506

AVERAGE: $11,127 $11,819 $9,779 $9,654 $10,546

Title Insurance $350 27 $9,450 41 $14,350 63 $22,050 22 $7,700 153 $53,550

Title Clearance $500 27 $13,500 41 $20,500 63 $31,500 22 $11,000 153 $76,500

As-is Appraisals $200 27 $5,400 41 $8,200 63 $12,600 22 $4,400 153 $30,600
TOTAL: 27 $28,350 41 $43,050 63 $66,150 22 $23,100 153 $160,650

Existing Homeowner $25,000 0 $0 0 $0 6 $150,000 1 $25,000 7 $175,000

Renter $5,000 13 $65,000 23 $115,000 11 $55,000 7 $35,000 54 $270,000

Commercial Business $200,000 0 $0 0 $0 1 $200,000 0 $0 1 $200,000
TOTAL: 13 $65,000 23 $115,000 18 $405,000 8 $60,000 62 $645,000

Demolition $7,127 7 $49,888 11 $78,396 17 $121,157 12 $85,523 47 $334,964

Environmental Assessments            
(Need for Commercial Properties $4,000 1 $4,000 5 $20,000 1 $4,000 0 $0 7 $28,000

Lawn Maintenance $540 17 $9,180 29 $15,660 55 $29,700 21 $11,340 122 $65,880

Stabilize and Preserve $10,000 4 $40,000 8 $80,000 3 $30,000 1 $10,000 16 $160,000

TOTAL: $103,068 $194,056 $184,857 $106,863 $588,844

TOTAL ACQUISITION AND SITE PREP: $496,851 $836,697 $1,272,100 $402,352 $3,008,000

Cluster D PHASE 1 TOTAL
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6/13/2008 Cathedral District Neighborhood Revitalization Implementation Strategy 1

ZONE 2 - REVITALIZATION
DEVELOPMENT BUDGET

Homeowner Rehab & Repair Per Unit Cost # Units Project # Units Project # Units Project # Units Project

Façade Improvement $17,941 1 $17,941 0 $0 3 $53,824 4 $71,765

Full Code Owner Rehab $40,000 1 $40,000 5 $200,000 4 $160,000 10 $400,000

TOTAL 2 $57,941 5 $200,000 7 $213,824 14 $471,765

Homebuyer Rehab & New Construction Per Unit Cost # Units Project # Units Project # Units Project # Units Project

New Construction - Appraisal Gap $50,000 0 $0 0 $0 0 $0 0 $0

Purchase Rehab - Appraisal Gap $40,000 0 $0 0 $0 0 $0 0 $0

Stabilize & Preserve Grand Homes $0 3 $0 0 $0 3 $0 6 $0

TOTAL 3 $0 0 $0 3 $0 6 $0

Rental Rehab & New Construction Per Unit Cost # Units Project # Units Project # Units Project # Units Project

Rental Rehab $0 0 $0 0 $0 1 $0 1 $0

Rental New Construction $1 0 $0 0 $0 0 $0 0 $0

TOTAL 0 $0 0 $0 1 $0 1 $0

Neighborhood Amenities / Infrastructure Per Unit Cost # Units Project # Units Project # Units Project # Units Project

Infrastructure Improvements To Be Determined $500,000 $166,667 $166,667 $166,667 0 $500,000

Rail Trail To Be Determined $500,000 0 $250,000 0 $250,000 0 $0 0 $500,000

TOTAL 0 $250,000 0 $250,000 0 $0 0 $500,000

TOTAL DEVELOPMENT: 5 $307,941 5 $450,000 11 $213,824 21 $971,765

PHASE 2 TOTALPHASE 2 Cluster A Cluster B Cluster C

Cathedral District Zone 2 & 3  Stablization & Revitalization Budget Zone 2 Phase 2 Development
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ZONE 2 - REVITALIZATION
ACQUISITION & SITE PREP BUDGET

Property Type Per Unit Cost # Units Project # Units Project # Units Project # Units Project

City Owned Vacant Lot $1 0 $0 0 $0 0 $0 0 $0

County Owned Vacant Lot $1 1 $1 1 $1 1 $1 3 $3

State Owned Vacant Lot $1 0 $0 1 $1 1 $1 2 $2

City Owned Vacant Structure $1 0 $0 0 $0 0 $0 0 $0

County Owned Vacant Structure $1 0 $0 2 $2 2 $2 4 $4

Vacant Residential Lot $1,250 16 $20,000 14 $17,500 18 $22,500 48 $60,000

Vacant Residential Structure $7,000 0 $0 4 $28,000 10 $70,000 14 $98,000

Investor Owned Rental $21,000 7 $147,000 7 $147,000 11 $231,000 25 $525,000

Multifamily Rental (5 units) $40,000 0 $0 0 $0 0 $0 0 $0

Homeowner Occupied $35,000 1 $35,000 0 $0 0 $0 1 $35,000

Other: $0 0 $0 0 $0 0 $0 0 $0
TOTAL: 25 $202,001 29 $192,504 43 $323,504 97 $718,009

AVERAGE: $8,080 $6,638 $7,523 $7,402

Title Insurance $350 25 $8,750 29 $8,750 43 $15,050 97 $33,950

Title Clearance $500 25 $12,500 29 $12,500 43 $21,500 97 $48,500

As-is Appraisals $200 25 $5,000 29 $5,000 43 $8,600 97 $19,400
TOTAL: 25 $26,250 29 $26,250 43 $45,150 97 $101,850

Existing Homeowner $25,000 1 $25,000 0 $0 0 $0 1 $25,000

Renter $5,000 7 $35,000 7 $35,000 4 $20,000 18 $90,000

Commercial Business $50,000 0 $0 0 $0 0 $0 0 $0
TOTAL: 8 $60,000 7 $35,000 4 $20,000 19 $115,000

Demolition $7,321 5 $36,604 13 $95,171 7 $51,246 25 $183,021

Environmental Assessments               
(Need for Commercial Properties $4,000 1 $4,000 0 $0 1 $4,000 2 $8,000

Lawn Maintenance $540 22 $11,880 29 $15,660 27 $14,580 78 $42,120

Stabilize and Preserve $10,000 3 $30,000 0 $0 1 $10,000 4 $40,000

TOTAL: $82,484 $110,831 $79,826 $273,141

TOTAL ACQUISITION AND RELOCATION: $370,735 $364,585 $468,480 $1,208,000

Cluster B Cluster C PHASE 2 TOTAL
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