SUMMARY
SPECIAL MEETING (STRATEGIC PLANNING SESSION) OF CITY OF
SAGINAW COUNCIL HELD SATURDAY, JULY 11, 2009, 8:30 A.M.,
SAGINAW CHAMBER OF COMMERCE

Granted personal appearance to Julia Darnton and Shelley McGeathy

Changed the order of business and waived Council Rules of Order to follow the Special
City Manager Agenda.

Heard the following presentations: Economic Outlook; 5-Year Financial Forecast and
OPEB Liability report; Financial Executive Summary for Revenues and Expenditures Analysis;
Organizational Development Update; and Public Safety Updates.

Had general discussion on charter amendments, dangerous building process and
recycling.

Diane M. Herman
City Clerk

Note: The complete Council Minutes may be found on the City's website at www.saginaw-
mi.com or in the City Clerk’s Office, 1315 S. Washington, Saginaw, Michigan.



