SUMMARY
SPECIAL MEETING (STRATEGIC PLANNING SESSION) OF CITY OF
SAGINAW COUNCIL HELD SATURDAY, JULY 12, 2008, 8:30 A.M.,
SAGINAW CHAMBER OF COMMERCE

Granted personal appearance to William Giorgis.

Waived Council Rules of Order to follow Special Agenda prepared by the City Manager.

Heard reports on the City’s bid process, purchasing ordinance and towing contract.

Withdrew the delay on the towing bids and requested City administration proceed to
open the bids.

Heard presentation on the Andersen Water Park Repurposing project.

Heard reports on the reorganization of the Finance Department; department updates
and accomplishments from the City's Management Team; Council members communicating
with the general public, City staff and the City Manager; Bancroft & Eddy Project; and Railroad
Responsibilities.

Approved a Committee of the Whole be held to discuss the Planning Commission’s
Roles and Council Approvals.

Diane M. Herman
City Clerk

Note: The complete Minutes of the Strategic Planning Session may be found on the City’'s
website at www.saginaw-mi.com or in the City Clerk's Office, 1315 S. Washington, Saginaw,
Michigan.
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