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SPECIAL MEETING (STRATEGIC PLANNING SESSION) OF THE COUNCIL OF THE CITY OF SAGINAW, MICHIGAN, HELD SATURDAY, FEBRUARY 3, 2007 AT 9:00 A.M. AT THE SAGINAW CHAMBER OF COMMERCE, 515 N. WASHINGTON AVENUE, SAGINAW, MICHIGAN.

ROLL CALL

Mayor Carol Cottrell called the meeting to order.   The following Councilpersons were present: Gregory Branch, Larry Coulouris, Wilmer Jones Ham and Willie Haynes Amanda Kitterman-Miller, Amos O’Neal, Andrew Wendt and Mayor Carol Cottrell‑8.

Absent:
Councilpersons William Federspiel-1.


(Continental Breakfast was served from 8:30 a.m. until 9:00 a.m.)

PRESENTATION:  PUBLIC SAFETY FINAL REPORT

City Manager Darnell Earley introduced the Leonard Matarese, MPA, ICMA Study Team, and briefed the group on his background information. 
Mr. Matarese reviewed the Public Safety Final Report.  He noted it was good that the millage passed but  question where the City goes next.  He mentioned it was necessary to find alternative funding sources as the police and fire department could not afford to be cut any further.  Said the purpose of the study was to determine how the departments could run more efficiently and effectively.

(At 9:20 a.m., Councilman William Federspiel arrived and took his seat.)

He mentioned the areas of concerns revealed through the study, which included how the data was collected at the police department.  He said there was no data to indicate when an officer arrived at the scene, when he left the scene or when backup arrived.  In this respect, the Fire Department had better software.  He said the study also revealed there were long dispatch delays and long response times to high priority calls.  He noted that most Fire Departments were busy with EMS calls, however, Saginaw’s Fire Department does not have a first responder.  As such, it was determined that the time the department members are actually responding to calls for service was relatively low. The study resulted in the following recommendations:

1.
Develop a process to produce routine reports on a regular basis for the Police Department.

2.
Establish a Work Group to program for continuous improvement of police patrol response to be achieved with NO additional patrol resources.

3. Study the nature and impact of officer- and department-initiated activities.

4. Utilize the resources of the Fire Department to assist in the City’s crime reduction effort.

5. Identify and obtain software for better reporting for the Fire Department.

6. Work with private ambulance providers to monitor calls for service from residents.

7. Account for why Fire Department response times do not meet national standards.

In conclusion he noted that you cannot look at another City when considering a Public Safety Department.


 (The presentation concluded at 10:47 a.m.)  


(There was a break taken from 10:47 a.m. to 11:05 a.m.)

PRESENTATION:  MANAGEMENT GOALS AND OBJECTIVES FOR 2007


City Manager Darnell Earley gave a power point presentation on the Management Goals and Objectives for 2007, which included the following:


(At 11:10 a.m., Council Federspiel excused himself from the meeting.)

1,
Develop an alternative use for the Andersen Water Park.

· Respond to DNR letter setting forth the intent to address grant obligations.

· Continue meetings with various agencies to discuss alternative uses and revise studies.

· Develop an alternative use plan and seek possible funding for implementation.

· Make the park available for public use.

(Councilman Coulouris said the use should be multi-purpose, multi-season, user friendly, least cost to user and least maintenance costs.  Councilman Haynes suggested a Liaison Committee.  He noted the County was willing to work with the City’s Recreation Committee.)

2.
Develop a balanced budget for FY2007/2008.

· Meet with departments and ascertain financial and human resources needs.

· Continue to aggressively pursue accounts receivable to enhance revenues.

· Improve upon the budget process covering all federally funded programs to ensure costs are charged appropriately.

3.
Continue to strengthen the City’s financial reporting and fiscal stability.

· Submit the 2006/2007 Audit to the State by the December 31 deadline.

· Update monthly accounting so that monthly budget to actual results are readily available.

· Continue to add available fund balances to Budget Stabilization.

· Continue to monitor and budget expected costs to OPEB (Other Post Employment Benefits)

4.
Continue to explore innovations for more efficient and effective service delivery.

· Continue Management Efficiency Team meetings.

· Explore alternative arrangements for service delivery.

· Work with departments to study costs for providing services internally.

· Seek corporate partnerships in providing services.

5.
Continue organization development for more efficient and effective service delivery.

· Select a permanent Employee Services Director and fill other vacant positions.

· Continue to empower staff to do their jobs.

· Complete the merger of the Streets and the Maintenance and Services Divisions.

· Review complement of positions during budget process and adjust as necessary.

6.
Begin implementation of police and fire management study along with 5-point Continuous Improvement Plan.

· Begin meetings with department heads, and union representatives on implementation.

· Identify and prioritize objectives to this goal.

· Publicize the City’s intent to improve Police and Fire services in the City.

· Work with other jurisdictions to enhance the possible success in reforming the delivery of these services.

7.
Continue labor negotiations for contract settlements.

· Continue meetings with the seven collective bargaining units.

· Put in place a health care structure to be used as a cost containment vehicle under the modified cafeteria-style health plans.

· Minimize the possibility of Act 312 cases by continuing dialogue.

8.
Continue working cooperatively with other units of local government and regional institutions to further progress on water contracts and economic development.

· Continue ongoing meetings with wholesale water customers.

· Move forward with capital and other improvement projects.

· Continue to work with agencies and local jurisdictions to create new economic development agreements.

9.
Strengthen understanding, support, involvement, and earned respect for Council/Manager government.

· Educate the public on the values of the Council/Manager form of government.

· Provide leadership to staff on addressing the many issues the City faces.

· Improve public relations so that the City’s image is enhanced through responsive and accountable government management.

10.
Improve relationships between citizens, neighborhoods and City Hall.

· Meet more regularly with neighborhood organizations and encourage their participation.

· Monitor and continue to stress a customer service function in service delivery.

· Continue training programs to better process information and reduce disputes between citizens and City Hall.

11.
Enhance support to Council and committees and commissions to help successfully implement special projects, initiatives, etc.

· Continue regular communications and providing support on matters brought before Council.

· Provide staff support to committees selected by the Council as necessary.

· Keep the Mayor and Council informed on major activities of the City organization so that there are “No Surprises!”

12.
Thoroughly review revenues and expenditures and propose the most efficient use of City financial and human resources.

· Continue the efforts of the Revenue Enhancement Team.

· Develop a monitoring mechanism for regular budget adjustment and tax and other collections.

· Identify delinquents and pursue the warrants for collection.

(Lunch was served from 12:20-12:50 p.m.)

WORK SESSION:  CITY COUNCIL GOALS, PRIORITIES & INITIATIVES 2007


Beth Church, Interim Employee Services Director and Odail Thorns, Director of Development, placed the priorities established from the January 2006 Strategy Planning Session before the group.  The group was instructed to review priorities and see if they have changed.


(Break out sessions from 12:50 p.m. to 2:22 p.m.)


Each group presented their established priority list and explained why they had chosen to place them in the order they had.  A new priority list was established from the results.

(There was a break taken from 2:22 p.m. to 2:30 p.m.  During this time, Councilman Wendt and Councilwoman Ham excused themselves from the meeting.)

PRESENTATION:  EFFECTIVE COMMUNICATIONS:  A TEAM APPROACH


City Manager Darnell Earley introduced Dr. Joe Ohren, Political Science Professor, Eastern Michigan University, Michigan Municipal League.  


Dr. Ohren discussed the lines of communication between Council, the City Manager and City staff.  He mentioned that any information that is given to one Council member should be provided to all Council members.  He noted the importance of Council members working through the City Manager.  They should not be addressing issues directly to staff.  What sometimes appears to be a question ends up being an assignment due to the research and data collection needed for the response.  He said Council makes the decisions, but department heads have the expertise, that is why it is important they work as a “team” to make decisions on behalf of the community.  He concluded stating that no matter how good you are, you can always get better.

WRAP UP/NEXT STEPS

The City Manager stressed the necessity for follow up and to have a written Strategic Plan drafted.

The City Manager and Mayor Cottrell thanked all for attending the sessions.

ADJOURNMENT

At 3:55 p.m., Councilman Branch moved to adjourn the meeting.
Adopted unanimously.

Diane M. Herman

City Clerk







