COUNCIL COMMUNICATION

From: The City Manager
Subject: Replacement Tracks for a 2006 Bobcat Skid-Loader

Manager's Recommendation:

| recommend that a purchase order be issued to Carelton Equipment in the
amount of $4,500.50 for replacement tracks for a 2006 Bobcat Skid-Loader. Carelton is
the sole source for this equipment.

This vendor meets all requirements of the City of Saginaw Contract Compliance
Provisions Title 1, Chapter 14, 814.35 — 14.44, of the Saginaw Code of Ordinances.

Funds for this purchase are available in Garage Vehicle Maintenance Equipment
Account No. 661-4480-841-73-12.
Justification:

The replacement tracks are for a 2006 Bobcat Skid-Loader that the Saginaw
County Road Commission loaned to the Streets Division to assist in the clean up after
the storm on June 6, 2008. During the process the 2006 Bobcat Skid-Loader was used

primarily on paved streets, resulting in extensive wear to the tracks.

Council Action:

Council moved that the recommendation of the City

Manager be approved.
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