COUNCIL COMMUNICATION

From: The City Manager
Subject: Snow Removal Services for Surface Lots & Parking Ramp

Manager's Recommendation:

| recommend that the low bid from Tri-City Contracting be accepted and a
purchase order be issued to them in the amount of $27,000.00 for fiscal year 2009.

This vendor meets all the requirements of the Contract Compliance Provisions,
Title 1, Chapter 14 §14.35-14.44 of the Saginaw Code of Ordinances.

Funds are budgeted in the Parking Operation Operating Services Account No.
516-7510-761.80-05.

Justification:

On August 26, 2008, the City received bids from four (4) vendors. The low bid
was from Tri-City Contracting for the removal of snow and ice from the City’s surface
lots and parking ramp. This service will be provided for Group 1 - Lots 4 & 23,
approximately 94,480 square feet; Group 2 - Lots 10 & 32, approximately 77,713 square
feet; Group 3 - 101 S. Hamilton, approximately 17,281 square feet; and Group 4 - Ramp
#1 at 220 S. Franklin, approximately 21,213 square feet.

The following is a tabulation of the bids received:

Tri-City Contracting 2008/2009
Group #1 est. 10 hrs w/4wd, w/ plow $40.00/hr
Group #2 est. 12 hrs w/4wd, w/ plow $40.00/hr
Group #3 est. 12 hrs w/4wd, w/plow $40.00/hr
Group #4 est. 12 hrs w/4wd, w/plow $40.00/hr
Garage Parking Ramp #1 @ $40.00/hr

220 S. Franklin w/4wd. w/plow
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Loaders
Tandem Trucks
Bobcat Loaders
Salting

Mead & Sons

Group #1 est. 10 hrs w/4wd, w/ plow
Group #2 est. 12 hrs w/4wd, w/ plow
Group #3 est. 12 hrs w/4wd, w/plow
Group #4 est. 12 hrs w/4wd, w/plow

Garage Parking Ramp #1 @
220 S. Franklin w/4wd, w/plow

Loaders
Tandem Trucks
Bobcat Loaders
Salting

Landscaping by Vance Heinz

Group #1 est. 10 hrs w/4wd, w/ plow
Group #2 est. 12 hrs w/4wd, w/ plow
Group #3 est. 12 hrs w/4wd, w/plow
Group #4 est. 12 hrs w/4wd, w/plow

Garage Parking Ramp #1 @
220 S. Franklin w 4/wd, w/plow

Loaders

Tandem Trucks
Bobcats Loaders
Salting

Land Development Contractors

Group #1 est. 10 hrs w/4wd, w/ plow
Group #2 est. 12 hrs w/4wd, w/ plow
Group #3 est. 12 hrs w/4wd, w/plow
Group #4 est. 12 hrs w/4wd, w/plow

Garage Parking Ramp #1 @
220 S. Franklin w 4/wd, w/plow
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$75.00/hr
$50.00/hr
$60.00/hr
$90.00/ton

2008/2009

$59.45/hr
$59.45/hr
$59.45/hr
$59.45/hr

$59.45/hr

$89.45/hr
$62.40/hr
$64.00/hr
$148.00/ton

2008/2009

$62.50/hr
$62.50/hr
$62.50/hr
$62.50/hr

$62.50/hr

$120.00/hr
$80.00/hr
$65.00/hr
$100.00/ton

2008/2009
$62.00/hr
$62.00/hr
$62.00/hr
$62.00/hr

$62.00/hr
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Loaders

Tandem Trucks
Bobcats Loaders
Salting

Council Action:

$100.00/hr
$65.00/hr
$75.00/hr
$140.00/ton

Council moved that the recommendation of the City

Manager be approved.
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