City of Saginaw City Council and Strategic Planning Session Agenda

Saginaw County Chamber of Commerce Conference Room — Second Floor
515 N. Washington Avenue
Saginaw, M1 48607

8:30-9:00 AM Continental Breakfast, Opening Remarks, Logistics

9:00 - 10:00 AM City Bid Process, Ordinances, Towing Contract
- Darnell Earley, City Manager
- Jim Nichols, Purchasing Coordinator
- Tom Fancher, City Attorney
- Gerald CIiff, Chief of Police
- Sgt. AJ. Tuer

10:00 - 10:45 AM  Andersen Water Park/Recreation Presentation
- Jeff Klopcic, GIS Administrator
- Darnell Earley, City Manager

10:45 -11:00 AM Break

11:00 - 12:00 PM Reorganizations in Finance Department/Department Accomplishments
- Darnell Earley, City Manager, Management Team

12:00 - 12:30 PM Lunch

12:30 - 1:45 PM Dept. Accomplishments (Con’t)

- Management Team
1:45 -2:00 PM Break
2:00-4:00 PM Council/Administration Issues

- Communications

- Bancroft & Eddy Project

- Railroad Responsibilities

- Planning Commission Roles/Council Approvals

4:00 — 4:30 PM Wrap Up, New Assessments of Strategic Planning Process
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