CITY OF SAGINAW

VIOLENCE IN THE WORKPLACE POLICY
The City of Saginaw affirms its commitment to a worker-supportive environment that ensures the safety and well-being of its employees. Workplace safety is the responsibility of all City employees and entails not only equipment and procedural safety but the matter of workplace violence. To that end, all employees are required to review and understand the provisions of this policy.

DEFINITIONS:

Reportable Workplace Violence Incident – Any threatening remark or overt act of physical aggression by an individual against persons or property, whether reported or observed, that occurs at the work site. The individual may be a fellow employee, a citizen, or any non-employee with whom employees may come in contact while in the course of their job requirements. The following list of behaviors, while not all inclusive, provides examples of prohibited conduct:

· Causing physical injury to another person

· Making threatening remarks or gestures

· Aggressive or hostile behavior that creates a reasonable fear of injury to another employee or person or subjects another person to emotional distress

· Intentionally damaging employer property or the property of another employee or any substantial threat to destroy property

· Possession of a weapon while on City property or while on City business. (Excluded are sworn Police and on-duty Fire Prevention personnel)

· Committing acts motivated by or related to racial intimidation, sexual harassment or domestic violence.

Weapon - Any object defined as a weapon by State of Michigan statutes. This includes but is not limited to pistols, rifles, shotguns, bombs, blackjacks, billy clubs, knives, brass knuckles or gas-ejecting weapons. A weapon is also any object used with the intent of threatening or inflicting injury or bodily harm upon another person.

Zero Tolerance – The City shall have zero tolerance for threats, threatening conduct, or any acts of aggression or violence in the workplace, even those made in jest.  Any employee determined to have committed such acts will be disciplined up to and including discharge. Non-employees engaged in violent acts or threats on City premises will be reported to the proper authorities and prosecuted to the fullest extent of the law.

RISK REDUCTION MEASURES:

The City of Saginaw will incorporate the following Risk Reduction Measures in attempts to avoid any instances of workplace violence:

Hiring: The Office of Employee Services will take reasonable measures to ensure that pre-employment background and reference checks are conducted in a quality manner. Such backgrounds will include investigation into prior work history and any criminal/traffic history. Police Department background investigators will be utilized for all Police hiring, and when necessary, will perform background investigations for other departments. The goal is to reduce the risk of hiring individuals with a history of violent behavior.

Safety: The City of Saginaw will be watchful of its facilities and surrounding property to evaluate and determine any vulnerabilities to workplace violence or hazards. This will be done through periodic, comprehensive, full-scale inspections plus continual daily inspections. Necessary corrective action will be taken to reduce all risks.

Training: The City of Saginaw, through the Office of Employee Services, will ensure training for all supervisors and employees. Such training entails ensuring awareness of the City’s policy, information on what to do during and after a violent situation within the workplace, and supervisory responsibility regarding reporting and discipline.

Counseling & Referrals: The City of Saginaw provides counseling and referral services for all employees and their family members through its Employee Assistance Program. Such services include counseling for anger management issues as well as counseling for employees and supervisors in dealing with a workplace incident or threat.

REPORTING AND INVESTIGATIVE PROCEDURES

Any potentially dangerous situation must be reported immediately either to one’s supervisor, the City Manager or the Office of Employee Services. The City Manager is to be informed of all incidents. A Supervisor’s Incident Report form must be completed. All reported incidents will be investigated by the Director of Employee Services and/or the Police Department, dependent of the type of situation. All parties involved in an incident or situation will be interviewed. Investigations will uphold the privacy rights of all employees involved with confidential information being disclosed only on a need-to-know basis. There will be no reprisals taken against any employee who report or experiences workplace violence. The City will actively intervene at any indication of the possibility of a hostile or violent situation. The results of any investigation will be submitted to the City Manager and the affected department head. The City Manager will determine whether disciplinary or other appropriate action is to be taken.

THREAT ASSESSMENT
Employees are not expected to be skilled at identifying potentially dangerous persons; however; they are expected to use good judgment in informing their supervisor, Employee Services, or the City Manager if any employee exhibits behavior which could be a sign of a potentially dangerous situation. Such behavior may include but is not limited to:

· Discussing weapons or displaying a fascination with weapons

· Excessive reference to violent incidents or excessive focus on police or military activities

· Making allusions to violence against others

· Bringing weapons to the workplace

· Displaying overt signs of extreme stress, resentment, hostility or anger

· Making threatening or intimidating remarks

· Sudden or significant deterioration of performance

· Violation of safety procedures

· Researching, documenting, or stalking another person

· Changes in health or hygiene

· Making excuses and pointing blame

· Depression

· History of litigation or unreasonable grievances

· History of violence

REACTING TO DANGEROUS OR EMERGENCY SITUATIONS

There are no perfect answers or actions to take when one encounters or is confronted by a violent or armed person, whether they be an employee or non-employee. What follows are some common sense and successfully tried actions that one can try to diffuse or de-escalate a situation:

If encountered or confronted by a violent person:

· Stay calm

· Attempt to calm the person down

· Listen; let them talk

· Keep your responses neutral

· If possible, take notes while talking as a way to slow down the situation. Ask permission to write down some of the details of the problem and reasons why the person is angry

· Maintain normal distance; do not get too close or too far away

· Do not play and authority role or try to “pull rank”

If encountered or confronted by an armed person:

· Do not challenge or attempt to disarm the individual

· Remain calm

· Make eye contact and talk to the individual

· Notify a supervisor you need assistance if this can be done without endangering you or anyone around you

· Cooperate and follow the instructions given by the armed person

THREAT ASSESSMENT AND CRISIS MANAGEMENT TEAM

This policy provides for a Threat Assessment and Crisis Management Team consisting of the Police Chief, Fire Chief, City Attorney, Director of Employee Services, Labor Relations Administrator, Assistant to the City Manager for Public Affairs and Communications, the appropriate Department Head, the City’s Psychologist and the City’s EAP Representative.

Threat Assessment: The team’s proactive approach to violence in the workplace is to assess the vulnerability of the workplace to violence and to recommend corrective action. In this effort, the team performs workforce analyses, implements hazard prevention and control measures, and provides education and training to all employees in safe work practices.

Crisis Management: The teams function in the aftermath of a violent situation is to evaluate the facts from a command post setting, communicate with employees, utilize the EAP program and City psychologist as deemed necessary, communicate with the public and news media, determine the City’s legal position, and design a course of action to get the City past any crisis and go forward with the provision of services to the general public.

